
 
 
 
TO:  City Council 
 
FROM:  James L. App, City Manager 
 
SUBJECT: San Luis Obispo County Visitor’s & Conference Bureau - 
  Proposal to Form a County-Wide Tourism Business Improvement District 
 
DATE:  October 17, 2006  
 
 
NEEDS: For the City Council to consider allowing formation of a business improvement 

district (BID) to fund tourism promotion through the S.L.O. County Visitors & 
Conference Bureau (SLOVCB). 

 
FACTS: 1. The SLOVCB proposes to form a business improvement district County-wide to 

fund tourism promotion. 
 

2. The proposed BID is a form of assessment district that allows assessments against 
businesses to finance activities to promote tourism. 

 
3. SLOVCB proposes to assess each transient occupancy business – hotels and motels 

- 1% of their nightly lodging revenues in order to expand lodging tourism 
promotion.  RV Parks are not included. 

 
4. The BID as proposed may be formed upon approval of the County Board of 

Supervisors (already granted 7/16/06 – see Exhibit A) and each incorporated City.   
 

5. In Cities that do not consent to formation, lodging businesses located therein may 
not directly benefit from assessment funded lodging tourism promotion activities.  
Nor can they, or other community businesses, become members of the SLOVCB. 

 
6. Once formed, the BID is subject to veto by majority protest vote annually 

(business owners who constitute 50+% of the assessments).  
 

7. Should the BID be formed County-wide and in all seven cities, SLOVCB 
estimates annual assessment revenues at $1-2,000,000. 

 
8. Other Cities in SLO County have not yet formally considered the BID proposal 

(although Pismo Beach appears disinclined). 
 

9. The Paso Robles Chamber of Commerce does not endorse the BID (see Exhibit B). 
 
ANALYSIS & 
CONCLUSION: According to the San Luis Obispo Visitors & Conference Bureau,  
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“The lodging industry in concert with the San Luis Obispo County VCB is 
interested in establishing a countywide tourism Business Improvement District 
(BID) that will substantially increase tourism marketing programs for the 
destination. The tourism BID will raise funds for a specific purpose (tourism 
promotion), create a sustained tourism promotion budget, and enable a significant 
campaign to be launched that will increase visitor demand. With an 
unprecedented number of new rooms proposed to be built countywide and 
occupancies slowly decelerating, the need for additional promotion has never 
been greater.” 

 
“The SLO County VCB staff and the lodging industry have spent many months 
consulting with lodging owners and believe that they have support from the 
industry, especially in Paso Robles, for this proposal.  The money raised through 
the assessment would be applied specifically for marketing purposes with the 
intent of increasing tourism and, therefore, revenues for the lodging industry and 
city and county coffers.  The BID assessment would be a legal government levy 
that can be audited and enforced in the same fashion as taxes such as the TOT.”   

 
 A copy of SLOVCB’s 5/16/06 presentation regarding the proposed BID is attached 

as Exhibit C. 
 
 A petition to form the District in Paso Robles has been signed by six local motel 

owners (Exhibit D). 
 
 Assessments are administered like a tax.  The assessments are levied against the 

business owner, collected by the City, and remitted to the County – for distribution to 
SLOVCB.  Should an assessment payment be late, the City must collect.  An 
administrative fee may be charged to cover collection costs. 

 
POLICY 
REFERENCE: The Parking & Business Improvement Area Law of 1989 
 
FISCAL 
IMPACT: Minimal – to administer annual assessment collections. 
 
OPTIONS: A. Council Provide Direction Regarding Business Improvement District Formation. 
 

B. Amend, Modify, or Reject the Option Above 
 
 
 
 
Exhibits: A – 7/18/06 County Board of Supervisors Resolution 
 B – 5/12/06 P.R. Chamber of Commerce Letter 
 C – 5/16/06 SLOVCB Presentation 
 D – 10/06/06 SLOVCB Memo Petition 
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